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Kennedy Middle School  

Standards Based-Grading and Reporting Handbook 
(A Parent’s Guide to Standards-Based Grading and Reporting) 

 

Why Standards Based Grading and Reporting? 

The research and experts in the field have asserted that standards-based 
grading and reporting allows us to align our grading and reporting practices to 
our standards-based instructional practices. When implemented, standards-
based grading and reporting (SBGR) allows us to more accurately and 
consistently report student achievement to students and parents/guardians as it 
relates to state and local standards. Grades are the ultimate form of feedback to 
a student about their progress toward mastery of standards. Grades need to be 
accurate and meaningful. Students and parents/guardians need a precise picture 
of what has been learned and what still needs to be learned. Grading and 
reporting around specific standards, while using the accompanying strategy of 
formative assessment with feedback related to progress toward mastery of 
standards, has been shown to significantly boost achievement and motivation for 
students. As students’ progress in their mastery of standards, they feel motivated 
and more successful because enhancing perceived competence is motivating in 
and of itself. Students begin to think about grades and other assessments that 
teachers use to provide informational feedback as helpful toward their success. 
 
How often will families be informed about students’ progress? 
 
Middle school families will receive trimester reports every thirteen weeks. Many 
teachers will opt to send additional progress reports home with students more 
frequently.  Teachers are taking steps to frequently communicate about what is 
happening in their courses and what parents/guardians should be looking for 
through take home assignments, electronic newsletters, web messages, etc. 
Families will also be able to log on and use Parent Portal to review information 
in the Power-School student information system. 

What is a Standards-Based Reporting System?  

A Standards-Based reporting system is designed to inform parents about their 
child’s progress towards achieving specific learning standards. Our state and 
national standards establish high and challenging performance expectations for 
all students. They describe what students should know and be able to do, and 
serve as the basis for the Lake Shore Public School’s curriculum, instruction and 
assessment model.  The reporting card and reporting system has been changed 
to provide more information to parents about student progress on the state and 
national standards.  
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What is the purpose of the standards-based report card? 

The purpose of the standards-based report card is to clearly communicate 
student performance toward grade level standards and expectations to families.   

Why the move to a standards-based reporting system?  

The change to a Standards-Based reporting system comes from the belief that 
our previous report card and reporting system did not fully communicate what 
students are expected to know and be able to do as set forth in the state and 
national standards. This new reporting system will benefit students, teachers and 
families.  It will allow students to be more aware of what is expected of them. It 
will provide families with a more detailed outline of the expectations in each of 
the major academic areas.  We believe that your understanding of what is 
expected of your child and how well he or she is progressing towards the goals at 
his or her grade level is very important and that the standards-based reporting 
system will assist in this endeavor.   
 
Why we changed the report card in 2017?  

On the previous middle school report card students received one grade for each 
class (one grade for math, one grade for language arts, one grade for science, 
etc.)  On the new standards-based report card, each of these subject areas is 
further expanded to include additional detail for reporting student skills and 
knowledge. Students receive a separate mark for each indicator.  In addition, 
students receive scores for Participation, Initiative and Respect. Separate from 
their academic marks.   

What’s the difference between the traditional “A” through “F” grading 
system and a standards-based reporting system? 

Traditional Grading 

 A, B, C, D, F represent percentage of points accumulated 
 Non-academic factors affect grades, such as participation, attendance, 

late work, etc. 
 Everything is graded and averaged together 
 Early assignments can skew the final grade 
 Reports a single grade for each class 

Standards-Based Grading 

 4, 3, 2, 1, 0 represent student performance in relation to specific standards 
 Based on common core national, state, and district standards 
 A report of what students know and are able to do 
 Reflect academic performance only 
 Behavioral information reported separately 
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What does each score (4, 3, 2, 1, 0) mean? 
 
4 = Exceeding grade level standard. Demonstrates advanced level of knowledge 
and understanding. 

3 = Meeting standard. Demonstrates solid knowledge and understanding 

2 = Approaching standard. Demonstrates progress toward grade level standard, 
but not yet at standard. Demonstrates some knowledge and understanding. 

1 = Well below standard. Not meeting grade level standard. Showing minimal 
progress. 

0 = No measurable progress towards standard. 

Can you further explain the scores for me?  

Some additional descriptions are included here:  

 A "4" indicates the student has advanced understanding and exceeds grade 
level expectations.   A student receiving a "4" demonstrates academically 
superior skills in that specific area. This student applies learning and concepts in 
new and varied ways, challenges him or herself to think deeply to make 
connections, and demonstrates this advanced knowledge at school.   

 A "3" indicates the student has proficient understanding and meets grade level 
expectations. We want all of our students to reach a level "3." A student receiving 
a "3" is right on track with our high academic expectations. A "3" is something to 
be celebrated! 

 A "2" indicates the student has basic understanding and is partially proficient at 
meeting grade level expectations. A student receiving a "2" understands the 
basic concept or skill, but has not yet reached the proficient level. A "2" should 
indicate that the student's performance varies in consistency with regards to 
accuracy, quality, and level of support. 

 A "1" indicates the student has minimal understanding and does not meet grade-
level expectations. Performance is inconsistent even with guidance and support.  
Students receiving “1” will need additional support and/or interventions to learn 
the materials and progress toward meeting standard.  
 
A “0” indicates the student has shown no measurable progress towards 
standards and/or has done no work toward meeting the grade-level expectations. 
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My child received all A’s in the previous system, should I expect him/her to 
receive all 4’s in this new grading system?  

If your child received all A’s in the past you can most likely expect them to 
receive 3’s or 4’s in the new reporting system.  However, you may see some 
occasional 2’s in the gradebook along the way, especially when new concepts 
are being introduced and learned.  Learning in many instances is cumulative and 
understanding grows and develops.   As we align our grading practices, and at 
the same time implement more rigorous national standards, we may see that the 
obtainment of 4’s is rarer.  This is not an indication that your child has changed or 
is struggling; it is an indication of higher and more aligned standards across our 
system, state, and even nation.  

A four means that a student is significantly exceeding the standard.  Our goal for 
all learners is to earn the grade mark of 3, to show that they are meeting our 
challenging grade level standards and expectations.  In this system, a 3 is to be 
celebrated!  Within this goal of all learners earning 3’s, we also need to continue 
to recognize individual student performance, goals and achievements.  For some 
students the goal of a 4 is the correct reach and the system should challenge and 
motivate them to demonstrate their understanding in ways to earn the score of 4, 
significantly exceeding the standard.  

It is difficult to compare letter grades with the number system because the marks 
stand for completely different things.  In a standards based system the score 
represents what is learned – where the student is in relation to the expectation or 
standard.  In a letter grade system the grade mark indicates how many points a 
student has accumulated, through assignments, extra credit, participation, etc.  In 
that system, the goal of the student was to gather as many points as possible to 
get to an A.  Now we are looking at where student work is in relation to a 
standard (performance expectation), rather than an accumulation of points.   
 
How do you expect parents to explain to their children why they did not get 
a 4? 
 
It is important that parents and teachers have honest conversations with 
students. Some concepts and skills are more difficult to grasp than others, but 
given time, motivation, instruction, and support students can continually 
challenge themselves. Attitudes are contagious and it is important that adults 
involved convey to the child that learning is a process that needs to be 
respected. A score of 2 while learning a new skill or concept is appropriate. A 
score of 3 demonstrating mastery is to be celebrated. A score of 4 indicates a 
strength being recognized that is above and beyond the grade level expectations. 
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How can my child exceed the standards?  

Another change for students is understanding the concept of exceeding the 
Standard. Exceeding is not the equivalent of an A on a traditional report card. For 
example, if a fifth-grader received A’s on every math test during the trimester, he 
or she would probably receive an A on a traditional report card. If those math 
tests measured only the concepts fifth graders are expected to master, those A’s 
would be the equivalent of meeting the standard on a Standards-Based report 
card; the student is doing what he or she should be doing very well, but not 
necessarily more. Standards-Based report cards encourage students to 
demonstrate their ability to apply skills and knowledge beyond grade level 
expectations.  Performance is characterized by self-motivation and the ability to 
apply skills with consistent accuracy, independence, and a high level of quality. 

Multiple Assessment Opportunities and Retakes 

An important piece of standards-based grading includes multiple assessment 
opportunities for each content standard taught in the classroom. When students 
do not meet standard, they need opportunities to retake assessments in order to 
show their own growth in their learning over time. All teachers at Kennedy Middle 
School will allow some form of retake opportunity for each reporting standard. 
The teachers will use their discretion to determine the exact nature of the retake 
opportunity, the timing of the retake opportunity, and the range of standards 
needing to be re-assessed. Parents should encourage and support their 
student’s efforts to take advantage of the opportunity to increase their 
understanding of a standard through additional practice followed by 
demonstrating their growth by retaking an assessment or completing a new 
assessment as determined by the teacher. Teachers have been encouraged to 
make their retake protocol available to students and parents as part of their class 
syllabi. Details such as where, when, and how students can access retakes 
should be included in this document. 

Suggestion Strategies for Retakes 

 Teachers are encouraged to post their retake protocol as part of their 
classroom rules, and also include this information in their syllabi. Details to 
include should involve answers to when, where, and how (the entire 
process) students will be afforded opportunities for retaking assessments. 
• 

 As part of the District Improvement Plan’s focus on increased parent 
involvement in student achievement, teachers are encouraged to maintain 
open communication with parents and families. Students’ access and 
appropriate use of retake opportunities is more likely to occur when 
families also know about the opportunities for retakes and the protocols for 
accessing these opportunities. •  
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 Choose your battles – Push hard for the student to redo anything 
associated with the most important curriculum standards and less so with 
work associated with less important standards. This is an integral piece of 
standards-based grading. Teachers are encouraged to focus their retake 
protocol on their summative assessments, and/r the portions of their 
assessments addressing a specific standard. For example, on an 
assessment that tested four standards, if a student meets expectations in 
three out of four, the teacher is encouraged to offer a retake opportunity in 
just the one remaining standard. Some retakes can be a 10 minute 
interview at the teacher’s desk while the rest of the class works on 
something else. • 

 Given the amount of time required for planning, designing, implementing, 
and scoring retake assessments, students who score at the proficient level 
(score of 3) and still wish to retake an exam to attempt to earn a 4 must 
initiate the process and develop a method (idea) for the new measure that 
will allow them to demonstrate exceeding the standards.   

 Teachers are encouraged to require that students must complete all the 
practice (including homework) for a particular standard prior to accessing 
the retake opportunity for that standard. •  

 Teachers may choose not to allow any retakes the last week of the 
marking period while closing down the grade book and doing report cards. 
This timing is at the teacher’s discretion and must be explained in 
classroom procedures to students and parents. 

 Teachers also have the option to change a previous grade to reflect the 
student’s updated level of performance, or represent this growth as a 
score in the new grading period 

 
How does a standards-based reporting system motivate my child to excel?  

Research has shown that letter grades do not motivate students to learn.  On the 
contrary, research has found three consistent effects of using - and especially, 
emphasizing the importance of - letter or number grades: 

1. Grades tend to reduce students' interest in the learning itself.  One of the 
most well-researched findings in the field of motivational psychology is 
that the more people are rewarded for doing something, the more they 
tend to lose interest in whatever they had to do to get the reward (Kohn, 
1993).  Thus, it shouldn't be surprising that when students are told they'll 
need to know something for a test - or, more generally, that something 
they're about to do will count for a grade - they are likely to come to view 
that task (or book or idea) as a chore. 

2. Grades tend to reduce students' preference for challenging tasks.  
Students of all ages who have been led to concentrate on getting a good 
grade are likely to pick the easiest possible assignment if given a choice 
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(Harter, 1978; Harter and Guzman, 1986; Kage, 1991; Milton et al., 
1986).  The more pressure to get an A, the less inclination to truly 
challenge oneself.  Thus, students who cut corners may not be lazy as 
much as rational; they are adapting to an environment where good 
grades, not intellectual exploration, are what count. 

3. Grades tend to reduce the quality of students' thinking.  Given that 
students may lose interest in what they're learning as a result of grades, it 
makes sense that they're also apt to think less deeply.  One series of 
studies, for example, found that students given numerical grades were 
significantly less creative than those who received qualitative feedback but 
no grades.  The more the task required creative thinking, in fact, the worse 
the performance of students who knew they were going to be graded.  
Providing students with comments in addition to a grade didn't help: the 
highest achievement occurred only when comments were given instead of 
numerical scores (Butler, 1987; Butler, 1988; Butler and Nisan, 1986). 

Intrinsic motivation is the most powerful kind of motivation - when a student is 
involved in the learning process by knowing their strengths and where they need 
to improve, the student can work with teachers and parents to set meaningful 
goals of excellence strive to achieve the goals, and experience success. 
 
My child is academically strong.  How will standards-based teaching, 
learning and grading challenge my child? 
Through standards-based instructional methods of pre-assessment, teachers will 
know if students have already mastered concepts prior to a lesson or unit.  It will 
give teachers an early opportunity to provide meaningful and challenging work for 
these students.  In the classroom, teachers have always been, and continue to 
be, required to challenge the students who are achieving at or above grade 
level.  Teachers differentiate instruction so that students continue to grow and 
progress.  This will be no different with the new reporting tool.  In fact, more than 
ever, they will be able to see who really has mastered the standard and who 
needs additional instruction or intervention. 
 
What about Homework? 

The purpose of homework is to provide meaningful independent practice 
opportunities, background information, or enrich classroom experiences. 
Homework is used for practice, to prepare students for upcoming learning, and to 
reinforce and extend learning, but never to learn material for the first time. 

As a result, homework will be used for formative feedback only and will only 
count 10% toward the formulation of the academic grade.  

Examples of Types of Homework (from “How to Grade for Learning” by Ken 
O’Connor):  
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For practice:  Must be related to instructional objectives  Reviews and 

reinforces newly acquired skills of knowledge  Gives independent practice for a 

new concept/skill  Should have an allowance for mistakes as part of the learning 

process  Should be commented on or spot-checked but not counted as part of 

the academic grade  Demonstrates effort, not mastery of concept  

For preparation:  Provides background information for upcoming lessons  
Indicate with completion effort, not outcome mastery  

For Integration:  Are frequently long-term continuing projects that parallel 

classwork  Enrich classroom experiences and deepen the student’s 

understanding  Provide opportunities for problem solving and critical thinking  

Integrate skills applying many different skills and knowledge sets to a task  

Require students to apply previous learning to complete these assignments  
Require project expectations and grading procedures for the assignment to be 
clear to students and parents 
 
What about the transition from standards-based reporting in middle school 
to traditional grading in high school? If a student receives mostly 3s (meets 
standards), what kind of grades can they expect in high school? 
 
The grades that students receive in high school will depend upon the degree to 
which they meet their teachers’ communicated expectations. Students who meet 
grade level content standards in middle school and practice developing scholarly 
skills reflected by the student attributes (such as taking responsibility and 
attending to detail), are potentially on track to perform very well and receive good 
grades in high school. Historically, students who pay attention, study and 
produce quality work find educational, career, and personal success no matter 
what the grading system. 
 
How does standards-based reporting affect my child’s high school credit 
class? 
 
Currently, some middle school students are enrolled in high school level courses 
such as Algebra, Mandarin and Spanish. Some students opt to apply credit in 
these classes towards their high school transcripts. Although all high school 
credit classes at the middle level are using standards-based instructional 
practices, the reporting process for these classes will reflect traditional grading 
like the high school courses that align with state transcript requirements.  

 


